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SECURITY & INVESTIGATION STRATEGISTS
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“Delivering long term
security, surveillance and
intelligence strategies to

mitigate risk”

Independent Intelllgence Driven
Security, Surveillance and Intelligence
Support

Services offered, include:

e Security Consulting [Security Reviews]
International Operations Group are security and investigations strategists offering .
e Security Risk Management

independent, intelligence-driven security, surveillance and intelligence support, delivering . .
¢ Physical Surveillance

sensible long-term strategies to mitigate risk and provide critical support within . i
. N ) ¢ Intelligence Gathering
professional and/or sensitive environments. o
e Corporate / Factual Investigations

We provide strategic counsel and consulting services to corporations and individuals » Executive Protection Advice

requiring support on a range of security-related topics including but not limited to security « Surveillance Detection

reviews and risk management, physical surveillance, intelligence gathering, corporate » Technical Surveillance
investigations, surveillance detection, counter-surveillance and bespoke security Countermeasures (TSCM)
planning. e Counter-Espionage Consulting

Based in Sydney Australia, our consultants are regularly engaged to provide strategic
security, surveillance and intelligence services domestically and abroad, particularly within

the Asia Pacific region. Phone (02) 8003 3933

Www.interopsgroup.com
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INTERNATIONAL OPERATIONS GROUP

Our consulting division offers
strategic security advice and critical
incident support to major corporations
and executives on managing and
mitigating non-financial risks to their
operations as well as reputation. Our
philosophy is one of partnerships,
whereby forming trusted relationships
with our clients is considered
imperative, in order to thoroughly
understand their objectives, needs and
operational requirements. We work with
our clients to assist them understand
and respond to their risks, establish
priorities to mitigate those risks and
formulate strategies to implement our
recommendations in an effective and
financially viable manner. To fulfil this
process, we provide consultation and
support via the following functions:

» Critical incident response

» Crisis management advice

» Security reviews & risk assessments
» Electronic security design

» Security project management

» Strategic security planning

» Eavesdropping detection; and

» Counter-Espionage support

Our surveillance teams offer extensive
experience in the provision of physical
surveillance and intelligence
gathering services. Our teams have
genuine experience within the corporate
and government sectors, having
operated in urban and non-urban
environments across the globe. They
are quick thinking, resourceful and
integrity focused. Our surveillance
equipment and processes leads
industry best practice and often
incorporates advanced technology,
including covert optical surveillance
tools and digital recording. International
Operations Group's intelligence
gathering services also include tailored
client briefings. We maintain a strict
policy of confidentiality and are
experienced in the provision of
extremely sensitive international and
local investigations. Our Investigators
are often called upon to investigate
incidents involving threats to personal
safety or privacy, theft of intellectual
property, misappropriation of funds or
resources and a range of other similar
matters.

www.interopsgroup.com

Corporate investigations form a
significant part of our business offering.
Our investigations team are
experienced in investigating fraud,
theft, harassment, espionage, stalking,
issue motivated disruptions and other
similar threats to organisations. They are
aware of current legal trends and in
most instances, have a law enforcement
or significant corporate investigations
background. Our team maintains an
ethical approach to investigations and
we are familiar with current interview
techniques and inquiry planning. Our
clients include critical infrastructure
suppliers, pharmaceutical entities,
government and political organisations,
technology providers, investment and
financial services companies, not for
profit organisations, law firms and high
net worth families, amongst others. We
engage with clients on a selective basis,
subject to our understanding of their
requirements and our subsequent ability
to achieve a mutually beneficial
outcome. Integrity is the cornerstone
of our operations, enabling us to
maintain an enviable international client

base.

Offering practical and intelligent security and investigations counsel to corporations, executives and governments
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across the globe, International Operations Group teams are trained to identify and respond to your specific
requirements in an efficient and well-resourced manner. We are regularly called on to review, plan and implement
security, intelligence and surveillance measures, often in response to security and critical incidents or in anticipation
of potential risks likely to compromise the continuity of business, safety of staff or the protection of assets and

information. We can be contacted, in confidence on (02) 8003 3933 or via 2012@interopsgroup.com.

© 2012 INTERNATIONAL OPERATIONS GROUP PTY LTD 199 Gloucester Street, The Rocks NSW 2000 AUSTRALIA  www.interopsgroup.com



